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References are presented at the end of the presentation
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What Semel didn't know was that the startup CEO hadn't really wanted
to sell his company. But he'd told his board that if anyone ever
offered $1 billion, he would take it....
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“ Airbnb is a fine business model but It doesn’t really serve the
need of the mass of our customers...”
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“that will aim to serve more value-oriented consumers
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“l put a little ball at the end, so it
looks like it will bounce back.”
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McKinsey Global Survey results, August 2013
772 corporate directors, 166 publicly traded, 606 privately owned

“Greater portion of their boards’ time is now spent on strategy”

% of respondents’

Boards' understanding of company issues

H Complate understanding [l Good understanding Limited/ne undarstanding®
Financial Current Value Industry Risks 1 o
position strategy creation dynamics company complete underStandlng A
faces From 2011 to 2013
2] 13 16 15
iﬂi 3?'?2 47 44 § 34 | 53 22| 52 : g4 ]
Current Strategy 21234
14 16 10 14 .
0 T A WS - - Value Creation 16->22
Industry dynamics 10> 16

'Respondents who answered “don't know™” are not shown, so figures may not sum to 100%.
“Limited understanding” and “no understanding” were presented as separate answer choices
in the question.
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References & Thank you for listening
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